2010YR
YEAR OF RE ANCE

FEED MY SHEEP

I am the good shepherd: the good shepherd gives his life for the sheep.

But he that is a hireling, and not the shepherd, whose own the sheep are
not, sees the wolf coming, and leaves the sheep, and flees: and the wolf
catches them, and scatters the sheep.

Christian want to save souls, but how many really make a difference?
How many actually master it?

I’ve been encouraged to talk about salvation with others but where do I
start?

If they tell me they are a Christian but never attend church, how can I
help them see that even though the church isn’t perfect it’s the most
important place to be for the preparation of the soul?



Mission Statement:

To spiritually develop and restore Christians that do not
fellowship in regular attendance with a church, by encouraging
churched Christians to make and build permanent Christian
prospects of them based on a personal life’s commitment to
pray for them daily and maintain a friendship with them
which puts their spiritual care at the center of the relationship.

How are we going to do it?

1.  Seek Pastors and their congregations that will permanently commit to
praying for and calling 7-10 unchurched Christians from their community.
2.  We will involve churches in the same process nationwide through
recruiting efforts of a traveling Evangelist which seeks Pastors and their
congregations to participate, the evangelist will also seek to builds a
voluntary evangelist (recruiting) team of retirees which travel countrywide
seeking participating churches.
3.  We will provide all participating members with an opportunity to
participate in a weekly event; which is posted on our website
www.2010yr.com these events are usually a simple task like reading a verse
or a chapter from the bible. Also, 2010YR will fund local public events
which allow member and their prospects to participate.
4. Encourage participating members and their churches to financially support
this ministry nationwide.
5.  Most of the funds from contributions received into 2010yr will be funneled
into events for its members on a local, regional and national scale. These
funds will be made available to Pastors out of those areas which have been
designated as Area Representatives (AR’s). The Area Representative will
work with other participating churches in their area to host the events.
6. Evangelist will also find State Coordinators (SC’s). The SC’s then assumes
the roll of finding and developing AR’s and other participating churches.
7. At corporate level the Pastoral Staff Members (PSM) are the executive staff for
the ministry; they conduct the overall business for the ministry. All events request
are passed on to the PSM from the AR’s by the SC’s

Remember, your support forwards a national ministry which allows the
ministry and its permanent commitment to the unchurched to gain
momentum nationally and eventually internationally. While you may
have similar follow up programs available in your church a national
effort of all Christ centered churches will gain a coop and momentum
we need to gain more souls for Christ in the end.
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2010YR is:

2010YR is a permanent follow up program which encourages those that
attend church regularly to find, commit to and work with an
individually manageable amount of unchurched Christians; for the
purpose of hopefully inspiring them to eventually return to the
nurturing care of the church.

The process for working with the unchurched is:

The Ministry “Process” is: all participating Christians complete a Life’s
Commitment Card, Pray Daily for their prospects, participate in a
weekly event, call their prospects occasionally for Christian
encouragement (priming the pump), provide financial support for the
ministry, and participate in the 2010YR events in their area by inviting
their prospects to them.

2010YR Execution process is:

Evangelist will find participating pastors and their congregations, they
will also find pastors which assume responsibility for their area of about
a thirty mile city radius Area Representatives AR’s. Funds from
2010YR will be distributed to AR’s for local events being participated
by other local congregations in a public setting, i.e. a bar b que in the
park with prayer, singing and a brief message; these events encourage
the churched Christians to invite the unchurched to participate and get
involved with the overall execution of the events, thus making them feel
more a part of the church, and inspiring them to hopefully return to the
church.

Evangelist will also find State Coordinators SC’s State Coordinators
allow the Evangelist to move on to another state. The SC then assumes
the roll of finding and developing for his state AR’s and other
participating congregations.

At corporate level Pastoral Staff Members (PSM) are the executive staff
for the ministry; they conduct the overall business for the ministry. All
events request are passed on to the PSM from the AR’s by the SC’s
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Church Decline: “Because they don’t experience “change” they return to where
they came from, and they will never experience change until they are told they
“Must” change”: “Repentance”

Lk:24:47: And that repentance and remission of sins should be preached in his name
among all nations, beginning at Jerusalem.

There are two kinds of people: those that see opportunity and they seize

it immediately, they work out of faith, and they are the true leaders: and those that
see opportunity and take an I’ll wait and see approach, they work out of fear, and
they are the true followers.

2010YR Ministry Plans (Outline)

Develop a Reference List and Time Line of Ministry Development.

Introduce Ministry to Pastors 3-6 months Explain Ministry and Ministry Plan
Ministry Accountability of Contributions

Regain the 800 Number for the Ministry and our Web Developer

Establish Participating Congregations. www.2010yr.com

Create Area Representatives volunteers (Pastors) achievement, measurable results
Creating Ministry Start up Funds Use of Contributions

Finalize Interactive Web Based Ministry.

Create Audio Visual Presentations of Ministry, including YouTube, GodTube type
presentations.

Find a Foundation Church: Must be repentance based teaching church.

Create volunteer/salary Administrative Group.

Fund Local Events. Each event funded from contributions out of that area.

Create State Coordinators temporary volunteers/salary based, Deacon requirements
Create Pastoral Staffs, temporary volunteers, salary based on State Coordinators on
salary in that region. Elder requirements

Create Volunteer Retiree Recruiting Mobile Network.

Create Associated Evangelist positions as needed.

Advance State Coordinators and Pastoral Staff Members to Full Time Positions
Advance a National Promotional Campaign.

Encompass National Events.

Open Ministry Internationally.

Build an International Organization.




2010YR Ministry Plan (Detailed)

Develop a Reference List and Time Line of Ministry Development.

We will supply Articles of Incorporation materials to the web site. Also background
information on the Evangelist, and other Leaders and References of Pastors which they
have worked under will be supplied. We will supply Proof of Tax Exemption
documentation. Other References will be added to substantiate key people in the ministry
and their background in Christ.

Introduce Ministry to Pastors 3-6 months

Involves scheduling appointment times with pastors to present the ministry, the plan, and
how they can individually and corporately participate in 2010YR.

Provide Ministry Identification and references for the evangelist.
Direct pastors to the web site for additional information

The Ministry “Process” is: all participating Christians complete a Life’s Commitment
Card, Pray Daily for their prospects, participate in a weekly event, call their prospects
occasionally for Christian encouragement (priming the pump), provide financial support
for the ministry, and participate in the 2010YR events in your area by inviting your
prospects to them.

Generate contributions through those desiring to promote and support 2010YR Ministries
Inc.

Make Pastors aware of the immediate needs of the ministry. Leave a copy of the donor
list of needs with them.

Current needs are:
The support of the toll free phone line needed for the ministry approx. $35.00 a month
to hold the service line available for the Ministry.

Support for the web development project currently started.

Find audio visual equipment for filming YouTube type presentations, and equipment for
delivering a 2010YR presentation congregationally, i.e. slide projector for PowerPoint
presentations.

Material for the promotion and communication of the ministry
Creation of and providing promotional materials for the ministry: i.e. signs/posters that
can be place along the road or posted in key locations.



Ministry Accountability of Contributions

All contribution to 2010YR Ministries Inc. are tax exempt donations and may be files as
such on income tax returns. All contributions will be recorded electronically and made
available online by state and area. Some contributions may need to be entered to the web
site manually, again, all contributions are entered to the web site and an annual summery
of contributions will be made available to each member through the web site. All events
and spending for all events will be posted on the site to include scanned copies of all
receipts for expenses for each event. The overhead and office personnel expense, and
salary paid positions will be posted. We want you to know how your contributions are
spent. We want to insure all 2010YR activities are done in the public domain. We want to
inspire all members who have ever left a church because they didn’t know how their
contributions were spent to see how their contributions are used. We want to inspire all
2010YR members to confidence in not only this ministry but in the Kingdom of God.

Regain the 800 Number for the Ministry and our Web Developer

A 888 toll free number was held for approx. (2) two years, due to an increase to hold that
number and the transition being made from a regular income to no income the line was
lost. We also lost the regular use of our internet web developer in which I personally paid
500.00 a month. It is the immediate desire of this ministry to replace this expense as soon
as possible; as we would like to continue the development of the site and eventually have
an 800 number members can phone to for service, information, and technical support.

Establish Participating Congregations

Develop participating congregations through the Congregational Presentation. Seek
opportunities to schedule presentation of the ministry to as many congregations as
possible.

Each Pastors is asked to complete a “Life’s Commitment Card/Sheet and asked to
encourage ten of the members to participate by completing a Life’s Commitment Card
and designating someone as their 2010YR Key Partner



Create Area Representatives (AR’s) permanent volunteers (Pastors).

Pastors are presented with an opportunity to become Area Representatives, once a
representative is found for the area the Evangelist trains that Pastor in the presentation of
the ministry and the responsibilities of the Area Representative and moves to a new area.
While AR’s are not State Coordinators they are expected to be able to present the
Ministry. They along with participating area pastors assist in the planning and
development of area event and submit this request to the Pastoral Staff for approval and
release of funding.

Other responsibilities of the AR’s include insuring the events are Christian based and
informative of Christian based fundamental values. Every effort is made by the 2010YR
Corporate Staff to free the AR’s of any undue burden of the ministry and to offer them
maximum opportunity to minister to their congregations. AR’s are encouraged to
designate neighboring pastors as Assistant Area Representative instead of their own
assistant pastors, this fosters a coop between participating congregations and the AR’s
which serves to strengthen ties between congregations participating in the ministry.

Finalize Interactive Web Based Ministry.

The online site for 2010YR is currently being developed; It will provide clear explanation
of the ministry, a comprehensive breakdown of contributions received and from what
areas, a map of events nationwide and eventually worldwide, and a detailed description
of each event’s financial expenses, plans, locations and date/time information. The site
will include a map of all the leaders with information on their background. All messages,
updates and weekly events are requested and posted online. The site also provides a
registration link to become a member and a family tree link which allows each member to
see how many members have joined in response to their prospecting efforts. A donation
link is available which allows members to make a one time immediate donation or a
recurring donation at interval which are most convenient for the contributor.



Creating Ministry Start Up Funds. Use of Contributions

Ministry Start Up Funds would fund the initial operations phase of the ministry, travel,
materials, electronic presentation equipment, supplies and a modest initial income for the
Start Up Evangelist of $5,000.00 a month (or the equivalent of USD) after three SC’s
have reached full time income the Start Up Evangelist will be paid $6,000.00 a month (or
the equivalent of USD) and after three Pastoral Staff Members reach full time paid
positions the Start Up Evangelist will be paid $7,000.00 a month (or the equivalent of
USD).

Local Public events:

Through the contributions received into 2010YR the ministry funds public events The
Pastors and their members plan, schedule and host 2010YR public events. Upon
agreement with other participating Pastors in the area the AR will submit a request to
2010YR Ministries Inc. whereupon funds and in some cases assistance for the event can
be approved and sent to the AR in support of the event. 2010YR offer pastors of local
congregations and their members an opportunity to work together to provide an event
which allows the church to invite the un-churched to participate in a Christian event.

Eventually the ministry fund will allow us to move from a foundation church setting to
offices equipped and furnished for the success of the ministry on a national scale with
hopefully an eye toward the future of a successful global presence.

The ministry provides salary based incomes for key position which involve a full time
effort for the success of the ministry; Evangelist, State Coordinators, Pastoral Staff,
Administrative office Assistants, and any professional services needed in the conduct of
the Ministry.



Create Audio Visual Presentations of Ministry, including
YouTube, GodTube type presentations.

Obtain camera equipment needed to launch an internet video campaign of the Ministry,
its explanation and its promotion. We hope to develop YouTube, GodTube and the like
videos to communicate the ministry. Eventually we would like to do this with the help of
a professional film company or advertisement outfit.

The ministry maximizes the use of technologies to communicate and interact with its
members through all venues of communication.

Find a Foundation Church for the Ministry:

It is the aim of this ministry to find a church which has the vision, leadership and the
insight to identify the potential of this ministry, and to furthermore accept the roll of a
foundation church for this ministry.

Their Objective: Create voluntary positions willing to support the ministry and move it
to a corporate structure, separate of the jurisdiction of the individual congregation.
The YR in 2010YR stands for Year of Repentance, 2010YR recognizes the teachings of
Christ Jesus which teaches that repentance is essential in initiating a relationship with
Christ and continuing a relationship with Christ, to the extent that all those which do not
continue to serve Christ will be divided out of the Kingdom of God and suffer equal to
greater consequences for their continued life of un-repentance.

The foundation church for 2010YR must be repentance based in their teaching,
understanding that repentance is essential to salvation.

Create volunteer/salary Administrative Group.

Individuals who have a desire to work with 2010YR in launching the ministry can work
on a volunteer basis, many of the task needed are administrative, clerical, management
and even mechanical. Unlike executive positions such as State Coordinators Pastoral
Staff Members or Associated Evangelist many of these jobs will become full time paid
positions for the ministry as soon as financially possible. While some of these positions
may be done from home most will need to come out of or agree to work with the
Foundation Church.
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Fund Local Events

Contributions into 2010YR are electronically tracked or inputted manually to reflect all
funds received from each area. Reports will be made available to AR’s as to the amount
of funds received from their area and how much is currently available for events in their
area. A map of each area will be posted on the web site; it will allow all members to
reference this information as well. This will assist the AR’s in realistic planning and
funding of their events and allow area members to suggest events within their budget.

Through the contributions received into 2010YR the ministry funds public events. The
Pastors and their members plan, schedule and host 2010YR public events. Many hands
make light work.

Upon agreement with other participating Pastors in the area the AR will submit a request
to 2010YR Ministries Inc. whereupon funds and in some cases assistance for the event
can be approved and sent to the AR in support of the event.

2010YR offers pastors of local congregations and their members an opportunity to work
together to provide an event which allows the church to invite the un-churched to be an
active part of a Christian event.

Through these events it is hoped that ties between the churched and unchurched members
will be strengthened and that through Christian interaction the churched and the
unchurched will have the opportunity to work together to realize the accomplishment of a
special relationship.

It is encouraged that the unchurched members would be involved to realize as much of
the event as possible. (Remember getting them to do as much for the work for event is
within itself a means to the end; that their participation would inspire them to get
involved with the local congregations and thus return unto the house of God.) Put them in
the pilots seat let them lift it off the ground and guide them in landing it. This is how my
pilot instructor sold me on taking flying lessons.

10
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Create State Coordinators

The office of the State Coordinator: The State Coordinator (SC) coordinates the efforts
for 2010YR for the entire state and depending on the size of the state and the effort may
have hired assistance.

The SC moves from a volunteer position to a full time position. Requirements for the SC
are the biblical requirements for the office of a Deacon and a minimum of one year as a
Deacon for a Christ centered, morally sound church: in good standing and reputation and
has a desire for the office of SC.

Compensation for the office of the SC: $6,000 a month (or the equivalent to USD) some
compensation is provided for ministry based expenses on staff with 2010YR after the
state achieves a gross contribution level of $60,000. If the state gross income fall below
$60,000 the SC for that state is then paid (10%) ten percent of the gross state income. In
my humble opinion the SC’s that volunteer until their state has achieved a sufficient
income have a much greater reward laid up for them in heaven.

All of the AR’s events requests are submitted through the SC’s. Communication between
the AR’s and the Pastoral Staff (PS’s) is facilitated by the SC’s unless otherwise
necessary. After the PS has approved an event, all funds will be passed directly to the AR
for that area but not to the SC’s. SC’s are responsible for opening up new areas by
introducing the ministry to as many Pastors in the state as possible. An SC can submit a
request for an event and receive funds for an event while working with a pastor in an
area, although this is not the common standard or preferred method of hosting an event; it
is used to encourage Pastors and their congregations to become Participating
Congregations and or AR’s.

11
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Create Pastoral Staffs

The offices of Pastoral Staff are the executive directors for the ministry, to facilitate its
initial corporate structure, growth and all business activities for the ministry, and its
future development for national and international ministry.

All other positions in the ministry work under the leadership of the PS. At the initial
building of the ministry these to are volunteer positions, there will be 1 PS member for
every 7 states for a total of 7 Pastoral Staff Members one having 8 states. Other Pastoral
Staff Members may be assigned certain areas internationally; the PS member may be a
resident of that country.

Compensation for the PS is $7,000 a month (or the equivalent to USD). Each PS is
awarded a fulltime income at the time all seven states in his jurisdiction has 7 State
Coordinators on full time income.

The requirements for the Pastoral Staff Member are the biblical requirements for an Elder
and the candidate must have a minimum of (5) years experience as an Elder in a Christ
centered morally sound church, in good standing and reputation and has a desire for the
office of PS.

Create Volunteer Retiree Recruiting Mobile Network.

When the ministry can support the key positions for building the ministry, which are a
toll free phone line, the Web Developer, and the initial Evangelist, the efforts of the
evangelist will shift to finding recruiters for the ministry. Realizing the effort to contact
Pastors and their congregations with the message of the ministry will need to involve
many people working on a volunteer basis.

The ministry intends to tap a valuable resource in those to whom God has allowed to
retire and have mobile homes. For all those that believe in what we are doing here with
2010YR Ministries and would like to help us spread the word, we would like to induct
them into our Mobile Recruiting Team. While many of these may be retirees which are
traveling already anyone can be a part, truck drivers, construction personnel, business
personnel, any one that travels during the normal course of their day/week/month/year.

They have the opportunity to learn more about the ministry and support it by making a
tangible difference. In the course of their travels they will contact Pastors and meet with
them. At this time they will have the opportunity to present the ministry to them and
share with them how they too can get involved.

12
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Create Associated Evangelist positions as needed.

Positions of Associated Evangelist (AE’s) will be created on a needs basis.

If the efforts of the Recruiting personnel fall shorter than expectations for finding
sufficient AR’s, and SC’s, AE’s will continue the efforts of recruiting in areas where the
ministry needs to expand.

These positions are as the Evangelist position, which is to travel from area to area
presenting the ministry and attempting to find Representatives, Coordinators, and Staff
personnel where needed.

Compensation for these positions is $7,000.00 a month (or the equivalent in USD) some
ministry expenses are reimbursable, the income however does include much of what is
expected for the recruiting efforts of the ministry, i.e. food, fuel, lodging, travel.
Examples of reimbursable expenses may be moneys spent in the assistance of an event, a
reasonable amount of dining expense on others for presentations and conferences
purposes only. These positions are not intended as permanent positions neither should be.

Advance State Coordinators and Pastoral Staff Members to
Full Time Positions

Achieving full time State Coordinator for each state is a significant milestone. Once the
state begins generating enough in contributions to support this key position the state can
move from hosting local events to a coordinated effort of state events, these are larger
events designed to bring the body of Christ together. Not only that, as the SC’s began to
work full time, the state can realize its potential for reaching the lost. The AR’s will also
have someone they can work with closely to accomplish meaningful task at the state
level.

Advance a National Promotional Campaign.

To develop a spirit of involvement and national recognition of the ministry we will
pursue many avenues of promotions from printed material, to signs to billboards to radio
and television. Also clothing and other means of general advertisements will be
employed

Encompass National Events.

Each state is encouraged to participate and support the ministry events. Usually seven
states are a region, when all the states in a region have SC’s regional recognition to the
ministry is obtained. At time the PS member will become full time paid salary positions
and will be responsible for generating events on a national scale. National promotions
and Conferences are also recommendations for regional status.

13
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Open Ministry Internationally.

Once at least 3 regions are at regional status a team of Evangelist will be assembled to
gather information specifically for opening the ministry internationally, this may include
travel to and from other countries and coordinating efforts through agencies which
specialize in foreign affairs and international business and ministry.

Every attempt to find pastors that have already worked in foreign countries will be made.
It is the desire of this ministry to open the ministry in every country, realizing the
necessity that we will have to work underground in some countries and assume the
responsibilities of what may be illegal religious activities in some countries.

Build an International Organization.

As our international presence increases we will build a team with the particular design of
coordinating national-international communicational channels; connecting the national
and international leaders together through various media technologies, this may be
outsourced. The aim is to move the leaders into an ever increasing roll of and
international unit all moving autonomously yet simultaneously as an organization.

The goal is not to limit the individual regions or states to a set program but to explore
ways of incorporating the efforts of all 2010YR participates within a world perspective.
Promotions of the ministry, its purpose and events will take on the nature of an
international movement.

The goal is to eventually move toward 2010YR events with global recognition. The aim
is to gain as much momentum as possible to increase the participation in the events. We
want to impact the world and influence all those which have embraced Christ Jesus and
especially those that have forsaken the Lords way and have fallen into a life of iniquity to
return unto the Lord.

Finally: a note on contributions

I hope that you can see how that follow up in any business is a very effective way to earn the
business of your prospects. Whether its God’s business or otherwise the principle is the same,
most churches are like most sales people “they give up because they never made a permanent
effective decision to follow up”. As you and the congregations nationally continue to participate
and support the ministry the rule is the same; Christians will return and souls will be saved. I'm
encouraging your support and would like to ask if you would consider at least a $10.00 a month
contribution. My prayer is that God would multiply it to you many times over especially in the
those heavenly treasures, Thank you, and may God so richly bless you, 2010YR Ministries Inc.

2010YR Ministry Reference
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Founder, Ministry Development, and Start Up Evangelist

Shortly before starting truck driving God inspired me with 2010YR an every tenth Year
of Repentance, over the last five years with God’s help, I’ve developed the base concept
for working with strayed Christians in a permanent follow up program. Trucking quickly
developed into a business for me and I soon owned my own trucking company, which did
quite well while freight was in high demand. I attended a different church every Sunday
and very seldom missed, telling almost every church I visited about the ministry. During
this time I paid for materials, a phone line, internet services, web site building,
incorporation, and paid for the services which help me obtain a 501 ¢ 3 tax exempt status.
Shortly after I started trucking I was divorce, I have lived faithfully to my wife before
and since I was divorced I have lived faithfully unto the Lord since I was divorce and
have lived celibate. Before I started trucking I was in the US Army as a Communications
Radio Repair Specialist for about eight years, after a tour in Germany I became an
Instructor at the Field Artillery Training Center, Fort Sill, OK. I got out the military as I
helped bring my wife’s child care business into a commercial entity, during which time I
also worked in financial services and as a real estate agent; being approved and licensed
to sell life insurance, loans, and securities licensed to sell mutual funds. shortly before
trucking I went back and trained soldiers as a civilian contractor for about a year and a
half. I’ve been in the church for the most part of my life: grew up in Bethel Baptist in
Las Vegas, NV. I strayed away from it until I was 17-18 in 1982. I then completely
committed my life to Christ and stubbornly never looked back. I worship with the Church
of Christ until about 1998. I then worshiped at first Baptist East Rev. Pasmore, and
eventually moved to DaySpring Community Church, Pastor Chris Stephens, Chris is no
longer pastor there Dori the secretary knows me. Where I currently attend when I visit
Lawton Fort Sill area where my son 20 and daughter 16 reside.

Philip Muse: Associate Pastor New Life Fellowship, Lawton, OK

Dwayne Hall Founder of Get the Word Out Ministries, Lawton, OK

Mark Brusnahan best trucker in God’s Kingdom, Lincoln NE

Ruby Metoyer: God Mother, Corona CA

Joe Stewart: Most Awesomest Trucker in God’s Kingdom, Grand Rapids, MI
Ervin Shelly: Childhood friend,(muslim) Pipefitter, Las Vegas, NV

Gary King: Cousin Friend, and Unchurched prospect, Los Angeles, CA

Other Unchurched Prospects to include Gary K, Joe S, and Mark B.
Brian: Trucker, Hazel Crest, IL

Will Heath: News Paper Supervisor, Charlotte, NC

Terry Bordeau: Trucker, Dalton, GA

Eric Harris: Trucker, Opelika, AL

Olin Hill: SuperTrucker, Charleston, SC

Harry Thompson: Trucker, Plano, TX

Bellaire Ulric, Police Officer, Macon, GA

Ron and Vonda Gray: Truckers, Nixa, Mo
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